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DIRECTORS’ REPORT 
31 December 2009 

The Directors of Abacus Funds Management Limited, the Responsible Entity of Abacus Wodonga Land Fund 
(“AWLF” or “the Fund”), submit their report for the half-year ended 31 December 2009. 

 

DIRECTORS 

The Directors of the Responsible Entity in office during the half-year and until the date of this report are as 
follows.  Directors were in office for this entire period unless otherwise stated. 

John Thame Chairman (Non-executive) 
Frank Wolf  Managing Director 
William Bartlett  Non-executive Director 
David Bastian Non-executive Director 
Dennis Bluth Non-executive Director 
Malcolm Irving  Non-executive Director 
Len Lloyd  Executive Director  

 

PRINCIPAL ACTIVITIES 

The Fund operates in Australia and its principal activity during the period was investment in a residential and 
commercial development project in Wodonga, Victoria and cattle breeding. 

 

FUND STRUCTURE 

AWLF is an Australian registered managed investment scheme.  Abacus Funds Management Limited 
(“AFML”), the Responsible Entity of AWLF, is incorporated and domiciled in Australia and is a wholly owned 
subsidiary of Abacus Group Holdings Limited (“AGHL”). 

The registered office and principal place of business of AGHL and AFML is located at Level 34, 264-278 
George Street, Sydney, NSW, 2000. 

Holders of units in AWLF were also issued with the same number of units in the Abacus Wodonga Mortgage 
Fund (“AWMF”) and the financial statements of AWLF should be read in conjunction with the financial 
statements of AWMF. 

 

REVIEW OF RESULTS OF OPERATIONS 

The Fund reported a net profit attributable to unitholders of $0.8 million for the half-year ended 31 December 
2009 (December 2008: $3.6 million loss).  This profit has been calculated in accordance with Australian 
Accounting Standards and includes certain significant items that need adjustment to enable unitholders to 
obtain an understanding of the Fund’s underlying profit of $0.2 million (December 2008: $0.7 million). 

The Underlying Profit reflects the statutory profit as adjusted in order to present a figure which reflects the 
Directors’ assessment of the result for the ongoing business activities of the Fund, in accordance with the 
AICD / Finsia principles for reporting Underlying Profit. 

      

  2009 2008 

  $'000 $'000 

Statutory net profit / (loss) attributable to unitholders          825 
               

(3,609) 

Certain significant items:     

Net change in fair value of derivatives            (648) 
               

4,313   

Underlying profit           177                 704 
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DIRECTORS’ REPORT 
31 December 2009 

REVIEW OF RESULTS OF OPERATIONS (continued) 

In December 2009 a review of the AWLF and AWMF was undertaken and an update was issued to investors. 
The review identified that the following significant issues facing the funds that will impact adversely on the 
future returns to investors: 

� the consequences of the longer than expected life of the land subdivision project; 

� difficulties in securing favourable terms on the Fund’s bank debt facilities; and 

� the capital structure of the Fund. 

As advised to investors in the update the term of the loan by the AWMF to AWLF was extended from 31 May 
2010 to 31 May 2015. In addition, interest on the loan will be suspended from 1 January 2010. 

Due to the following factors the life of the land subdivision project has increased from 8 years to 14 years with 
an expected completion in 2019: 

� delays in achieving the requisite town planning consents; 

� increased competition in the local market leading to slower than expected sale rates (ie 25 lots per 
quarter expected now compared with 50 lots per quarter in the original project feasibility); and 

� the global financial crisis and the flow-on impact of reduced consumer confidence and reduced credit 
availability. 

The longer project life will negatively affect investor returns as a result of increased holding costs. 

The first mortgage debt facility with the bank was restructured during the period to allow for reduction in the 
value of lots available for sale. The restructuring increased the effective interest rate from 8.55% to 9.55%pa 
which is consistent with current market terms. 

In light of the current credit environment and terms of a first mortgage debt facility for a project of this type, 
AFML has resolved to make the following changes to the AWLF’s capital structure: 

(i) Abacus Property Finance Pty Ltd will extend the term of its mezzanine loan from 31 May 2010 to 
31 May 2015 and reduce the interest rate from 14%pa (plus a 1%pa line fee on any undrawn 
funds) to 10%pa on the drawn amount only, effective from 1 January 2010; 

(ii) The annual management fee of 1%pa of the gross assets of the Land Fund payable to each of the 
Gillon Group and AFML will be reduced from 1 January 2010 to 0.5%pa each plus a bonus of 
0.2% pa each if a minimum number of sales of 18 lots per quarter is achieved. Subject to future 
project performance, the revised fees may be reviewed and amended. 

 

SIGNIFICANT EVENTS AFTER BALANCE DATE 

Other than as disclosed already in this report, there has been no matter or circumstance that has arisen since 
the end of the half-year that has significantly affected, or may affect, the Fund’s operations in future financial 
periods, the results of those operations or the Fund’s state of affairs in future financial periods. 

ROUNDING 

The amounts contained in this report and in the annual financial report have been rounded to the nearest 
$1,000 (where rounding is applicable) under the option available to the group under ASIC Class Order 98/100. 
The Fund is an entity to which the Class Order applies. 
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DIRECTORS’ REPORT 
31 December 2009 

AUDITOR’S INDEPENDENCE DECLARATION 

We have obtained an independence declaration from our auditor, Ernst & Young, and such declaration is set 
out on page 5. 
 
Signed in accordance with a resolution of the directors. 
Abacus Funds Management Limited (ABN 31 080 604 619) 
 
 

 
 
 

        
        
John Thame      Frank Wolf 
Chairman      Managing Director 
Sydney, 4 March 2010 
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STATEMENT OF COMPREHENSIVE INCOME  
HALF-YEAR ENDED 31 DECEMBER 2009 
 
 

      

    31 Dec 2009 31 Dec 2008 

    $'000 $'000 

REVENUE       

Sale of land                      5,730                    4,718 

Interest received                         253                       139 

Other income                         150                            - 

Total Revenue and Other Income                      6,133                    4,857 

        

Expenses from cattle breeding activities                          (64)                        (67) 

Expenses from land subdivision activities                     (5,539)                   (5,380) 

Net change in fair value of derivatives                         648                   (4,313) 

PROFIT / (LOSS) BEFORE TAX                       1,178                   (4,903) 

        

Income tax benefit/(expense)                        (353)                    1,294 

TOTAL NET PROFIT / COMPREHENSIVE INCOME / (LOSS) FOR THE PERIOD                         825                   (3,609) 

 
 
 
 

DISTRIBUTION STATEMENT 
HALF-YEAR ENDED 31 DECEMBER 2009 
 

        

    31 Dec 2009 31 Dec 2008 

    $'000 $'000 

STATEMENT OF DISTRIBUTION       

Net profit/(loss) attributable to unitholders                         825                   (3,609) 

Net transfer of undistributed income to unitholders' funds                        (825)                    3,609 

Distributions paid and payable                              -                            - 

Distribution per unit (cents per unit)                              -                            - 

Weighted average number of units eligible ('000)                    20,000                  20,000 
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STATEMENT OF FINANCIAL POSITION  
HALF-YEAR ENDED 31 DECEMBER 2009 
 

      

    31 Dec 2009 30 Jun 2009 

  Notes $'000 $'000 

CURRENT ASSETS       

Cash and cash equivalents                     4,097                   1,517 

Trade and other receivables                        427                      513 

Cattle breeding activities                        109                      100 

Inventories 3                 15,489                 18,513 

TOTAL CURRENT ASSETS                   20,122                 20,643 

        

NON-CURRENT ASSETS       

Inventories 3                 38,888                 35,964 

Cattle breeding activities                          42                        42 

Deferred tax assets                     1,897                   2,250 

TOTAL NON-CURRENT ASSETS                   40,827                 38,256 

        

TOTAL ASSETS                   60,949                 58,899 

        

CURRENT LIABILITIES       

Trade and other payables                        415                      655 

Interest-bearing loans and borrowings 4                 16,317                 51,570 

TOTAL CURRENT LIABILITIES                   16,732                 52,225 

        

NON-CURRENT LIABILITIES       

Interest-bearing loans and borrowings 4                 37,366                          - 

Derivatives at fair value                     1,417                   2,065 

TOTAL NON-CURRENT LIABILITIES                 38,783                   2,065 

        

TOTAL LIABILITIES                   55,515                 54,290 

        

NET ASSETS                     5,434                   4,609 

        

EQUITY       

Contributed equity 5                   9,348                   9,348 

Accumulated losses                   (3,914)                 (4,739) 

        

TOTAL EQUITY                     5,434                   4,609 
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STATEMENT OF CHANGES IN EQUITY 
HALF-YEAR ENDED 31 DECEMBER 2009 
 
        

        

  Issued Retained Total 

  capital earnings Equity 

  $'000 $'000 $'000 

        

At 1 July 2009                     9,348                    (4,739)                     4,609 

Net profit for the period                           -                          825                        825 

At 31 December 2009                     9,348                    (3,914)                     5,434 

        

        

        

        

        

  Issued Retained Total 

  capital earnings Equity 

  $'000 $'000 $'000 

        

At 1 July 2008                     9,348                       (351)                     8,997 

Net loss for the period                           -                      (3,609)                    (3,609) 

At 31 December 2008                     9,348                    (3,960)                     5,388 
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STATEMENT OF CASH FLOW 
HALF-YEAR ENDED 31 DECEMBER 2009 
 
 

      

    31 Dec 2009 31 Dec 2008 

    $'000 $'000 

CASH FLOWS FROM OPERATING ACTIVITIES       

Income receipts                     5,966                   4,754 

Interest received                        253                      139 

Operating payments                   (2,819)                 (7,226) 

        

NET CASH FLOWS FROM / (USED IN) OPERATING ACTIVITIES                     3,400                 (2,333) 

        

CASH FLOWS FROM INVESTING ACTIVITIES       

Payments for inventories                   (1,186)                          - 

        

NET CASH FLOWS USED IN INVESTING ACTIVITIES                   (1,186)                          - 

        

CASH FLOWS FROM FINANCING ACTIVITIES       

Repayment of borrowings                   (3,009)                 (3,711) 

Proceeds from borrowings                     3,375                   5,983 

        

NET CASH FLOWS FROM FINANCING ACTIVITIES                        366                   2,272 

        

NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS                     2,580                      (61) 

Cash and cash equivalents at beginning of period                     1,517                      774 

        

CASH AND CASH EQUIVALENTS AT END OF PERIOD                     4,097                      713 
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NOTES TO THE FINANCIAL STATEMENTS 
31 DECEMBER 2009 

 

1.  CORPORATE INFORMATION 

The financial report of the Abacus Wodonga Land Fund (the “Fund” or “AWLF”) for the half-year ended 31 
December 2009 was authorised for issue in accordance with a resolution of the directors of Abacus Fund 
Management Limited (the “Responsible Entity”) on 4 March 2010. 

2.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The half-year financial report does not include all notes of the type normally included within the annual 
financial report and therefore cannot be expected to provide as full an understanding of the financial 
performance, financial position and financing and investing activities of the consolidated entity as the full 
financial report. 

The half-year financial report should be read in conjunction with the Annual Financial Report of Abacus 
Wodonga Land Fund for the year ended 30 June 2009.  It is also recommended that the half-year financial 
report be considered together with any public announcements made by the Fund during the half-year ended 
31 December 2009 in accordance with the continuous disclosure obligations arising under the Corporations 
Act 2001. 

The same accounting policies have been adopted in this report as in the report for the year ended 30 June 
2009. 
 
Changes in accounting policy 

From 1 January 2009, the Fund has adopted the following Standards and Interpretations mandatory for annual 
periods beginning on or after 1 January 2009.  Adoption of these standards and interpretations did not have 
any effect on the financial position or performance of the Fund. 

� AASB 8 Operating Segments 

� AASB 101 Revised Presentation of Financial Statements 

� AASB 123 Revised Borrowing Costs 

The following amending standards have also been adopted from 1 January 2009: 

� AASB 2007-3 Amendment to Australian Accounting Standards arising from AASB 8; 

� AASB 2007-8 Amendment to Australian Accounting Standards arising from AASB 101; and 

� AASB 2008-7 Amendment to Australian Accounting Standards – Cost of an Investment in a 
Subsidiary, Jointly Controlled Entity or Associate. 

The Fund has not elected to early adopt any new standards or amendments. 

Basis of preparation 

The half-year financial report is a general–purpose financial report, which has been prepared in accordance 
with the requirements of the Corporations Act 2001, AASB 134 “Interim Financial Reporting” and other 
mandatory professional requirements. 

The half-year financial report has been prepared on a historical cost basis, except for inventory which is at 
lower of cost or net realisable value and derivative financial instruments which have been measured at fair 
value. The carrying values of recognised assets and liabilities that are covered by interest rate swap 
arrangements, are adjusted to record changes in the fair values attributable to the risks that are being covered 
by derivative financial instruments.  

The financial report is presented in Australian dollars and all values are rounded to the nearest thousand 
dollars ($'000) unless otherwise stated under the option available to the Fund under ASIC Class Order 98/100. 
The Fund is an entity to which the class order applies.  
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NOTES TO THE FINANCIAL STATEMENTS 
31 DECEMBER 2009 

 

2.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Basis of preparation (continued) 

The Fund has a loan from the National Australia Bank of $15.7m which has a maturity date of 30 June 2010.  
Discussions on the refinancing of this facility will be held in the period ending 30 June 2010.  There are no 
known circumstances that would prevent the refinancing of these facilities and management is confident that 
the outstanding amount of the facility at maturity will be refinanced on the basis of the recent feasibility study, 
strong sales performance for the first half and an LVR of 38% at 31 December 2009. 
 
The financial report is presented in Australian dollars and all values are rounded to the nearest thousand 
dollars ($'000) unless otherwise stated under the option available to the Fund under ASIC Class Order 98/100. 
The Fund is an entity to which the class order applies. 

 

3.  INVENTORIES 

 

      

  31 Dec 2009 30 Jun 2009 

  $'000 $'000 

(a) Current     

Acquisition costs                   3,784                   4,827 

Development costs                   7,615                   9,195 

Other costs (includes finance costs, rates and taxes)                   4,090                   4,491 

                  15,489                 18,513 

      

(b) Non-current     

Acquisition costs                 19,310                 19,310 

Development costs                   5,559                   9,201 

Other costs (includes finance costs, rates and taxes)                 19,819                 13,253 

less:  impairment (5,800) (5,800) 

                  38,888                 35,964 

 

 

 




